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MANAGEMENT INSIGHTS DEEP DIVE 

Journey to Mastery 
Preparing and guiding a clarity conversation with your class 

Help students connect what the reflection makes visible with examples, competing 
interpretations, and reasoned choices. Prepare the learning context and guide the 
conversation so that students retain responsibility for their understanding. 

Your starting point 
Your class has completed Structured Reflection for Education. You are preparing to conduct the 
Guided Clarity Session with your students and have access to the Academy for Mentors. 

Your access  Academy for Mentors 

AWARENESS 
What should students learn to see and explain through this session? 

Phase The work in this guide 

SEEING Prepare the reflection material and its scope. 

ORIENTATION Help students interpret through examples and dialogue. 

OPTION SPACE Develop alternative explanations or responses. 

TRAJECTORY Continue the learning through an agreed assignment. 

MASTERY Review how students reason and how you facilitate. 

Use the phases where they help your current work. Completing a reflection or session does not 
close a phase permanently. Return when experience changes your interpretation. Choose the 
smallest useful Academy resource for the next conversation. 

Practical prompts in this guide are proposed continuations. Use the current Academy references for 
the session format and practice arrangements. 
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SEEING 

What exactly does the educational reflection represent? 

Begin with the Educators Guided Learning Reflection resource. Confirm the case or organizational 
context students were asked to consider and whether they used the same context or different ones. 
Identify the material actually available for the session. Do not presume that an educational reflection 
produces the same report or views as an executive or team instrument. 

Read the available output before planning the conversation. Check the response date, participation, 
and the meanings students may have attached to the questions. Where contexts differ, use that 
difference as a learning question rather than combining responses into a supposedly shared 
organizational picture. 

Choose a small number of patterns students can examine with concrete examples. Prepare a 
definition or reference for unfamiliar elements using the mentor resources. Keep your provisional 
interpretation in your preparation notes; let students first describe what they see. Check the current 
educator and facilitation references for the authorized format and materials. 

Questions for the work 

• Which context does each contribution describe? 
• What can we discuss from this material and what remains outside its scope? 
• Which two or three observations are most useful for the learning objective? 

Carry forward  A clear context statement, selected material, and a question for the class. 

Academy resources  Educators Guided Learning Reflection [E0239]  •  Partner Discipline And Element 
Facilitation [E0242] 

Prepare participation 
How will every student have room to contribute? 

Explain that the reflection supports learning about organizational conditions. Agree how personal or 
workplace examples will be handled. Mentor Academy access belongs to you; select only participant 
materials suitable for sharing. Students can take part without receiving access to the mentor library. 

Carry forward  An opening explanation and an agreed way to handle examples. 

Academy resources  Clarity Before Change – Participant Manual [E0431] 

 

https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/practitioner-resources
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ORIENTATION 

How will students move from noticing to a reasoned interpretation? 

Open by restating the learning question and the scope of the reflection. Ask students to note what 
stands out before discussing causes. Give them a brief individual writing opportunity, then invite 
examples through pairs or small groups before a whole-class conversation. This is a suggested 
teaching design; adapt it to the class and the approved educational format. 

For each selected observation, ask students to describe what is visible and then supply an episode 
or example. Invite an alternative interpretation. Ask what evidence would help distinguish between 
the accounts. If students jump directly to recommendations, return to the assumptions behind them 
and to the experience that supports those assumptions. 

Use the Facilitation Canvas guidance or an appropriate participant-facing display to keep the 
conversation visible. Record observations, interpretations, and questions separately. When a 
management concept is introduced, ask what it helps explain in this case and what it leaves 
unexplained. Preserve disagreement when the evidence does not justify resolving it. 

Questions for the work 

• What do you see before you explain it? 
• Which example makes your account understandable to someone else? 
• What would support or challenge this interpretation? 

Carry forward  A class account that distinguishes observations, interpretations, and open 
questions. 

Academy resources  Using the Facilitation Canvas [E0200]  •  Partner Element Facilitation Template 
[E0246] 

When the discussion stalls 
What prompt could reopen inquiry? 

For silence, ask students to write one example privately before inviting contributions. For confident 
generalizations, ask where the claim would and would not hold. For blame, return to the conditions 
around the behavior. A student can disagree with an interpretation while still helping the class 
understand the observation. 

Carry forward  A next question that restores participation and inquiry. 

 

https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/practitioner-resources
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OPTION SPACE 

Which alternatives can students explain and compare? 

Select one question from the class account. Ask groups to develop at least two possible 
explanations or responses and identify the conditions each depends on. Keeping the present 
arrangement while gathering more information can be a legitimate option. Compare the reasoning 
behind alternatives rather than voting for a favored framework. 

For a published case, students can explore consequences as a reasoned case exercise. For a real 
organizational context, distinguish a classroom possibility from an authorized action. The people 
responsible for that organization retain the choice about what happens there. 

Questions for the work 

• What would this alternative make possible? 
• Which assumptions would need to hold? 
• What experience or evidence could change your choice? 

Carry forward  An option comparison with assumptions made explicit. 

Academy resources  Partner Element Facilitation Template [E0246]  •  Mapping Practices to Guided 
Clarity Session and Organization Twins [E0189] 

TRAJECTORY 
How will learning continue after the session? 

Close with an assignment that returns to the same question: a short interpretation note, a new case 
episode, or a comparison with another context. Ask students to explain how their understanding 
changed, what remains uncertain, and what they would investigate next. Set the review point to fit 
the course. Grade the quality of reasoning and use of evidence through your normal educational 
criteria, keeping reflection responses out of individual performance judgments. 

Carry forward  A learning assignment with a question, evidence requirement, and review occasion. 

Academy resources  Educators Guided Learning Reflection [E0239] 

 

https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/practitioner-resources
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MASTERY 

How will you recognize learning and improve the next session? 

At the review, examine the students’ reasoning. Can they distinguish an observation from an 
inference, connect a concept to a concrete episode, explain an alternative, and state what is 
missing? Those abilities give you a basis for feedback about the learning task. 

Ask students which prompt changed their understanding and where the conversation felt difficult to 
enter. Review your own facilitation: where did you supply an explanation too early, favor a familiar 
concept, or resolve a disagreement that deserved further inquiry? Use the supervision and drift 
checklist as a mentor-side reference for that reflection. 

Repeat the learning cycle with a new case only when the comparison serves the course. Ask 
students to identify a recurring distinction and a context difference. The aim is transferable judgment: 
recognizing patterns while remaining attentive to how the setting changes their meaning. 

Questions for the work 

• Which student account shows a change in reasoning? 
• Whose perspective was underrepresented in the conversation? 
• What will I change in my preparation or facilitation next time? 

Carry forward  Evidence of learning and one adjustment to your teaching practice. 

Academy resources  Partner Supervision and Drift Detection Checklist [E0252]  •  Hold the Practice of 
Clarity [E0188] 

Keep the guide in its place 
What remains governed by the existing practice? 

Use this guide to plan learning and reflection. The current educator guidance, session references, 
and applicable practice arrangements govern delivery. Access to mentor resources alone does not 
establish a new facilitation qualification. Keep mentor-only scripts and operational references 
separate from student handouts. 

Carry forward  A teaching plan consistent with the resources and arrangements you use. 

 

https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
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Your class session planning record 
Use this record before the class session and complete the last field after reviewing the students’ 
work. 

Learning objective and shared or separate case contexts 

  

Available reflection output and its limits 

  

Selected observations and examples to invite 

  

Opening question and participation design 

  

Continuation assignment and review occasion 

  

Evidence of learning and my next facilitation adjustment 

  

At the review 
Ask students to submit a short account with an observation, an interpretation, an alternative, and a 
question still open. Use it to review the learning objective. 

Notes 
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Your Academy resources 
Open the recorded Academy location and find the resource by its title. The links are collection 
locations from the master inventory, not confirmed direct downloads. Listed languages and 
filenames help you select the edition. These resources fit the Academy access specified for this 
guide. 

Educators Guided Learning Reflection 
Open Academy collection | E0239 / R154 | EN 
Find the edition as: Educators-Guided-Learning-Reflection_EN_V1.pdf 
Partner Discipline And Element Facilitation 
Open Academy collection | E0242 / R168 | EN 
Find the edition as: Partner-Discipline-And-Element-Facilitation_EN_V1.pdf 
Clarity Before Change – Participant Manual 
Open Academy collection | E0431 / R032 | EN; DE; ES; IT; PT; FR 
Find the edition as: Clarity Before Change Guided Clarity Session Participant Manual Draft.pdf 
Using the Facilitation Canvas 
Open Academy collection | E0200 / R109 | EN; DE 
 

https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-partners


 Clarity Before Change 

Lukas Michel | Management Insights Journey to Mastery 8 

Your Academy resources continued 
Partner Element Facilitation Template 
Open Academy collection | E0246 / R172 | EN 
Find the edition as: Partner-Element-Facilitation-Template_EN_V1.pdf 
Mapping Practices to Guided Clarity Session and Organization Twins 
Open Academy collection | E0189 / R118 | EN; DE 

Partner Supervision and Drift Detection Checklist 
Open Academy collection | E0252 / R174 | EN 
Find the edition as: Partner-Supervision-and-Drift-Detection-Checklist.pdf 
Hold the Practice of Clarity 
Open Academy collection | E0188 / R116 | EN; DE 
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